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TERMS OF REFERENCE
Consultancy for the Development and Adoption of MAMA’s Advocacy Strategy

Position Title: Advocacy Consultant
Organisation: MAMA Network

1. Background and Context

Sub-Saharan Africa continues to bear a disproportionate burden of maternal mortality and
morbidity, much of which is attributable to unsafe abortion. Restrictive legal environments,
inadequate access to safe abortion services, pervasive stigma, and systemic barriers to reproductive
healthcare compel millions of women and girls to resort to unsafe methods of pregnancy
termination, with devastating consequences for their health, well-being, and lives. Self-Managed
Abortion (SMA), the process by which an individual manages their own abortion, in whole or in
part, outside of a clinical setting, has been recognised by the World Health Organisation (WHO)
as a safe and effective method of terminating pregnancy when supported by accurate information
and quality-assured medications. Despite this evidence base, SMA remains inadequately reflected
in the legal and policy frameworks of most sub-Saharan African countries and is frequently
criminalised or otherwise restricted.

The MAMA Network (hereinafter ‘MAMA”) is a network of organisations across sub-Saharan
Africa committed to advancing access to safe SMA. The foundational principle underpinning the
Network is the recognition that self-managed abortion with pills has the potential to reduce
maternal mortality and morbidity from unsafe abortion while simultaneously increasing individual
control, freedom, and autonomy for those who use them. Beyond direct service provision, MAMA
seeks to mobilise and strengthen the community activists involved in accompaniment, education,
and distribution. Building a movement and exploring synergies with activists from around the
world is therefore a central component of the Network's work. To advance the goal of expanded
abortion access, MAMA employs a range of strategies that both engage in direct action to provide
access to abortion through innovative models and simultaneously work to shift the norms and
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discourse surrounding self-managed abortion. However, the potential criminalisation of activism
in this space remains a significant impediment to scaling up these efforts.

MAMA's overarching policy goal is to eliminate all barriers and restrictions on access to abortion
services, including self-managed abortions, by advocating for the de-medicalisation of services,
ensuring the registration of abortion pills, decriminalising individuals who self-manage their
abortions as well as those who assist them, and ensuring that new laws or policies that expand
access to abortion do not inadvertently introduce provisions that restrict or undermine access to
self-managed abortion.

MAMA has developed a draft Advocacy Strategy that articulates its advocacy objectives, identifies
key decision-makers and influencers, maps the opposition and assets landscape, and proposes
advocacy tactics, key messages, and indicators. This draft strategy requires further refinement,
contextualisation, and operationalisation to ensure it is fit for purpose across MAMA's diverse
membership and country contexts. Furthermore, MAMA members require substantive capacity-
strengthening support to effectively adopt and implement the strategy at national and regional
levels.

2. Purpose and Objectives of the Consultancy
2.1 Purpose

The purpose of this consultancy is twofold: first, to provide specialised technical assistance to
MAMA in finalising its Advocacy Strategy for SMA policy and law reform; and second, to support
MAMA member organisations in adopting and operationalising the strategy within their respective
national and regional contexts. The consultancy is focused on advocacy strategy development,
capacity strengthening, and the provision of practical advocacy tools and knowledge to enable
members to translate the strategy into action at the country level. It is intended to equip MAMA
members with a clear understanding of what advocacy is, how it works in relation to policy and
legal change, and how to plan and conduct effective advocacy in their respective settings.

2.2 Specific Objectives

1. With the support of the MAMA advocacy team, conduct a contextual analysis of the current
policy and regulatory landscape governing SMA across MAMA member countries,
identifying opportunities, constraints, and advocacy entry points relevant to the Network's
advocacy goals.

2. Finalise the draft MAMA Advocacy Strategy by refining its objectives, sharpening its
theory of change, strengthening its evidence base, and ensuring alignment with the
prevailing policy environment and established good practice in advocacy for policy and
law reform.

3. Develop a detailed advocacy implementation plan with clear milestones, timelines, roles
and responsibilities, resource requirements, and a monitoring, evaluation, and learning
(MEL) framework.

4. Strengthen the capacity of MAMA member organisations to understand the fundamentals
of advocacy, adopt and contextualise the advocacy strategy for their national settings, and
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apply practical advocacy skills, including through the delivery of Advocacy in Practice
training using methodologies similar to 10 steps Advocacy.

Develop practical advocacy tools and resources, including policy briefs, fact sheets, and
key message guides, to support MAMA members in their engagement with decision-
makers and influencers.

Provide strategic advice on coalition-building, opposition monitoring and mitigation, and
engagement with regional and international advocacy platforms and mechanisms.

3. Scope of Work

The consultant will undertake the following tasks, organised by the three strategic objectives of
MAMA’s draft Advocacy Strategy:

3.1 Finalisation of the MAMA Advocacy Strategy

Review the current draft Advocacy Strategy critically, identifying areas requiring
strengthening, refinement, or revision.

Articulate a clear theory of change linking MAMA's advocacy activities to the desired
policy and legal outcomes.

Sharpen the advocacy goal, objectives, ensuring they are specific, measurable, achievable,
relevant, and time-bound (SMART).

Refine the stakeholder analysis, including the identification of decision-makers,
influencers, allies, and opposition actors, with differentiated engagement strategies for
each.

Strengthen the key messages framework to ensure messages are evidence-informed,
audience-specific, and contextually appropriate.

3.2 Capacity Strengthening and Advocacy Training

Develop and deliver an Advocacy in Practice training for MAMA members, employing a
participatory methodology to strengthen members’ understanding of core advocacy
concepts, approaches, and skills. The training will guide members through the 10 steps of
advocacy, enabling them to apply the MAMA advocacy strategy to their own national
contexts.

Support MAMA members to develop contextualised national advocacy plans for 2
countries (Malawi and Senegal) derived from the overarching MAMA Advocacy Strategy.

3.3 Advocacy Tools and Resources

Create audience-specific key message guides for engagement with diverse stakeholders,
including parliamentarians, ministers of health and justice, community leaders, religious
leaders, media practitioners, and the public.

Produce an advocacy toolkit consolidating all tools and resources for use by MAMA
members.

3.4 Strategic Advisory Support
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Advise on strategies for meaningful engagement with regional bodies and platforms to
advance SMA inclusion in regional policy frameworks.

Support MAMA in developing joint advocacy positions and statements with like-minded
partners.

4. Deliverables

The consultant shall produce the following deliverables:

1.

2.

Inception Report, including workplan, stakeholder mapping, and preliminary contextual
analysis.

Finalised MAMA Advocacy Strategy Document, incorporating findings from the
contextual analysis and alignment with MAMA's objectives.

Contextualised In-Country Advocacy Strategies for 6 MAMA member countries
(developed by members through the AiP training and refined by the consultant), aligned
with the overarching MAMA Advocacy Strategy and tailored to their respective national
policy and regulatory contexts with two fully finalised strategies for Senegal and Malawi.
Advocacy Toolkit and Training Materials, and key message guides, all adapted for
different target audiences.

Capacity-Building Workshop Reports documenting the Advocacy in Practice training
sessions delivered to MAMA members, including post-training assessments.

Final Consultancy Report with recommendations for sustaining advocacy efforts, a
monitoring and evaluation framework, and lessons learned.

5. Required Qualifications and Experience

5.1 Essential Qualifications

Advanced degree (Master’s or above) in law, public health, public policy, political science,
human rights, gender studies, or a closely related field.

A minimum of 8 years of professional experience in advocacy for policy and legal reform,
with a demonstrated focus on sexual and reproductive health and rights (SRHR).

Proven expertise in developing advocacy strategies, campaigns, and toolkits for civil
society organisations and networks, particularly in the African context.

In-depth knowledge of the legal and policy landscape governing abortion in sub-Saharan
Africa, including relevant regional and international human rights frameworks.

Demonstrated experience in capacity building and training delivery on advocacy for law
and policy reform.

Excellent analytical, writing, and communication skills in English. Working proficiency
in French and/or Portuguese would be an asset but is not required.

Demonstrated commitment to reproductive rights, gender equality, and social justice.

7. Duration and Working Arrangements

The consultancy is expected to span a period of six (6) months from the date of contract signature.
The consultant will work primarily from home, with travel anticipated for stakeholder
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consultations, capacity-building workshops, and relevant regional advocacy events. All travel
costs will be covered separately by MAMA in accordance with its travel policy.

The consultant will report to the MAMA Network Coordinator (or designated Project Lead) and
will participate in regular progress meetings at an agreed frequency (recommended: bi-weekly).
The consultant is expected to work collaboratively with MAMA’s existing teams across research,
communications, and programme implementation.

9. Application Process
Interested candidates should submit the following documents:

1. A cover letter (maximum 2 pages) outlining the candidate’s suitability for the assignment
and their understanding of the task.

2. A current curriculum vitae (CV) demonstrating the requisite qualifications and experience.
3. Atleast three (3) references from previous clients or employers for whom similar advocacy
consultancy work was undertaken.

4. A sample of a previous advocacy strategy, toolkit, or similar deliverable produced by the
candidate.

Applications should be submitted electronically to coordinator(@mamanetwork.org no later than
23rd March, 2026. Only short-listed candidates will be contacted for interviews.

10. Ethical Considerations and Confidentiality

The consultant shall adhere to the highest standards of professional ethics throughout the
assignment. All information, data, and documents shared by MAMA and its members in the course
of this consultancy are strictly confidential and shall not be disclosed to third parties without the
express written consent of MAMA. The consultant shall exercise particular sensitivity given the
criminalised and stigmatised nature of abortion in many of MAMA’s operating contexts, and shall
ensure that all advocacy tools, messages, and strategies are designed with due regard for the safety
and protection of MAMA members, partner organisations, and the communities they serve.

11. Intellectual Property
All outputs, deliverables, data, and materials produced under this consultancy shall be the

exclusive intellectual property of the MAMA Network. The consultant may not publish,
disseminate, or otherwise use such materials without the prior written authorisation of MAMA.

— End of Terms of Reference —
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